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Dear shareholders, 
ladies and gentlemen,

During the past fiscal year, we once again proved our resilience in the face of challenging times. Vossloh has 
continued on its successful course, not only achieving its ambitious targets but also significantly exceeding 
them in certain cases. Vossloh remains on track despite the adverse conditions. 2022 certainly had plenty of 
such challenges to offer. Overlapping crises have since become the new normal: the Russian war of aggression 
in Eastern Europe, an energy crisis, a refugee crisis, a climate crisis, a COVID-19 pandemic, massive disruption 
to supply chains, staggering inflation in many parts of the world and a significant hike in interest rates. This 
list could no doubt be continued. Seemingly the world is becoming an increasingly confusing place. The 
world‘s stock markets reacted significantly to the developments in 2022. The MSCI World index and DAX fell 
by around 13 percent and 12 percent respectively, while the MDAX and SDAX declined by 28 percent and  
27 percent respectively.

Let‘s take a look at how Vossloh performed in the period under review. Despite all of the challenges outlined 
above, Vossloh proved again to be an extremely resilient company in 2022. In fact, we were more than just 
resilient. We were not only able to keep our key financial parameters stable, and thus defy the overlapping 
crises. In many cases we were even able to improve them significantly. Orders received reached a new record 
high of around €1.25 billion, a significant improvement of 31.6 percent on the previous year. The order backlog 
came to €799.6 million as of December 31, 2022, a year-on-year rise of 30.8 percent. For the first time in our 
history, Group sales exceeded €1 billion in our core business rail infrastructure in the past fiscal year. Sales 
revenues came to €1.05 billion, an increase of 11.0 percent compared to the previous year. It is also worth 
noting because we have already achieved an 8 percent improvement in sales revenues in 2021. And last but 
not least, despite considerable additional burdens resulting from the massive rise in prices for materials and 
energy, EBIT increased by €5.8 million to €78.1 million. The Group‘s EBIT was thus the highest in ten years. 
This outstanding performance is due in large part to the untiring commitment of all of our employees around 
the globe. On behalf of the Executive Board, I would like to express our sincere thanks to each and every one 
of them for the part they have played in our success.

Moreover, the exceedingly positive performance of our company is to a very decisive extent based on a future-
oriented, sustainable and crisis-resistant business model. Every day, all over the world, Vossloh makes a valu-
able contribution to green mobility in the sense of an ecologically and economically sensible change in trans-
port. Our products and services play a key role in cutting harmful emissions and significantly reducing the 
energy and land requirements of the transport sector. Rail is undisputedly the most energy-efficient and envi-
ronmentally friendly mode of transport, and also offers significant advantages in terms of efficient land use 
especially compared to road. In light of this, it is unavoidable and there is simply no alternative to shifting 
transport capacities from road to rail in terms of sustainability. The governments of Germany, other EU member 
states, the USA, China, and Australia are launching investment programs worth billions  to drive forward the 
green change in transport. These are excellent conditions for our industry with a view to the coming decades. 
In addition, as most of our customers are public sector entities and tend to make plans and decisions with a 
long-term perspective, we are, to a certain extent, independent of cyclical fluctuations, and this gives our 
business additional stability.

The importance of maximizing the availability of the existing rail infrastructure increases, as there are a number 
of factors in play which will make it impossible to build a sufficient number of new rail lines to keep up with 
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the planned increase in rail traffic. Against this backdrop, in addition to building new lines, many countries 
are urgently in need of replacement rail products and solutions to significantly increase the efficiency of their 
maintenance processes. More traffic means more wear and tear, resulting in an increased need for mainte-
nance, while simultaneously reducing the amount of time available for maintenance. When it comes to solving 
precisely such complex problems our clients benefit from our comprehensive portfolio of high-quality pro-
ducts and services, which is characterized by a unique systemic understanding of the track coupled with a 
high level of digital expertise. Vossloh is able to monitor track conditions with precision using both stationary 
and mobile equipment. After analyzing the data, we offer tailored maintenance solutions to maximize the 
availability and service life of rail infrastructure. Our technological leadership and innovative spirit create 
value for our customers, ensuring their success along with Vossloh‘s. One example is the landmark project 
which provides data-based digital condition monitoring for 1,000 switches for the Swedish rail infrastructure 
operator Trafikverket. Our state-of-the-art sensor technology in conjunction with smart algorithms provide 
our customers with important real-time information about the condition of their infrastructure components 
directly from our cloud-based data platform. This significantly reduces downtime due to unexpected switch 
faults while noticeably increasing the efficiency of maintenance measures and track availability.

In the past fiscal year, we impressively underscored our commitment to technological leadership at InnoTrans 
in Berlin, the most important trade fair in the industry. We unveiled to the global public an exciting range of 
new products and services in a number of customer-oriented topic zones, including our innovative engineered 
polymer sleeper (EPS), which provides a sustainable and resource-efficient alternative to conventional wooden 
ties, and our new M-generation tension clamp, with further improved product properties and a significantly 
lower carbon footprint. Smart switch monitoring and digital-based track inspections using drones allow for 
detailed data collection and analysis without the need to close track sections for repairs. Similarly to this, our 
smart high-speed grinding trains allow us to record, process and re-measure rail conditions all at the same 
time. Our innovations revolve around our customers and their needs. We are rail track experts and a rail infra-
structure systems house trusted by customers around the world.

„Every day, all over the world,  
Vossloh makes a valuable  
contribution to green mobility  
in the sense of an ecologically  
and economically sensible change  
in transport.“ 
Oliver Schuster   
CEO
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Ladies and gentlemen, „enabling green mobility“ isn‘t just our motto; it‘s a passion that drives us on a daily 
basis. In light of this, we don‘t restrict ourselves to simply facilitating more rail-bound mobility. We also con-
tinuously improve the performance and environmental footprint of our products and services so that we can 
make an additional contribution to preserving our natural resources. For details about the extensive sustai-
nability measures that we implemented over the past fiscal year and the ratings we received from ESG rating 
agencies, please refer to our nonfinancial statement, which starts on page 78 of this report.

We received valuable new inputs also from our employees who actively participated in the Group-wide ideas 
management program „Fit 4 Future“ during the period under review. Almost 1,000 suggested improvements 
were submitted, and just under 300 have already been implemented. More will be implemented in due course. 
This project is further evidence of our commitment to never standing still and rest on our achievements. We 
are always striving to become better, more creative, more productive, and more efficient.

Dear shareholders, the Executive Board has set itself the goal of driving Vossloh forward and continuing to 
grow at a faster pace than the market. Even though conditions remain challenging, we are confident that we 
will achieve this goal once again in 2023. We expect to see our sales revenues rise to between €1.05 billion 
and €1.15 billion. Despite the continuing high level of procurement costs for energy and materials and a sig-
nificant increase in personnel costs, we expect to see another considerable rise in EBIT to between €79 million 
and €88 million in 2023. Due to the strong order situation and positive business trend, the Executive Board 
and Supervisory Board will once again propose distributing a dividend of €1.00 per share to the shareholders 
at the Annual General Meeting of Vossloh AG.

On behalf of the entire Executive Board, thank you for the trust you placed in us in 2022. We look forward to 
continuing the sustainable and profitable growth of our company together as we make green mobility a reality 
around the globe, one step at a time.

Yours sincerely,

Oliver Schuster
Chief Executive Officer, Vossloh AG

Letter from the CEO
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Q1 2022 
  Vossloh AG successfully issues a Schuldschein loan with a 
volume of €25 million within the framework of a private 
placement. The Schuldschein loan has a term of seven years 
and a fixed interest rate of 0.8 percent per year. The good 
conditions and the fact that the Schuldschein loan was signifi-
cantly oversubscribed underline the trust that Vossloh receives 
on the capital market. The transaction also secures attractive 
long-term financing conditions for Vossloh.

  Vossloh receives a groundbreaking order for the initial deli-
very of three high-speed grinding machines (HSG-city) for 
use in the metro network of the southern Chinese metro-
polis of Shenzhen. The high-speed grinding train is a world 
first. It draws its power from the conductor rail, making it 
completely emission-free.

 
  Vossloh is awarded one of the largest infrastructure orders 
in the company‘s history by the Australian state-owned rail 
company Australian Rail Track Corporation for the Inland 
Rail project. The construction of the roughly 1,700-kilometer 
line between Melbourne and Brisbane is the largest rail freight 
infrastructure project in Australia. The total volume of the 
order for concrete ties is worth around €90 million. Vossloh 
was previously awarded an order worth around €50 million 
for the delivery of switch components for the same project in 
early 2021.

  Vossloh receives another order for rail fastening systems for 
the construction of two new high-speed lines in China. 
The high-speed network in China is already the largest in the 
world and is continuing to grow rapidly. Vossloh has been 
involved with its expansion since 2006. The total order volume 
is worth around €90 million and relates to the connections 
between Laixi and Rongcheng and the major cities of 
Weifang and Yantai.

Q2 2022
  Vossloh receives a major order for the supply of rail fastening 
systems for a new high-speed rail line in northern Egypt 
from the state-owned National Authority for Tunnels. This 
project will connect the coastal city of El-Alamein and Ain 
Suchna on the Suez Canal. The double track line will be 
roughly 660 kilometers in length and form part of Egypt‘s  
planned 2,000-kilometer high-speed network. The order en-
compasses a volume of over €40 million.

  All the agenda items suggested by the Executive and Supervi-
sory Boards at the Annual General Meeting are approved by 
the shareholders by a large majority. This includes a proposed 
dividend of €1.00 per share. 73.84 percent of the overall 
share capital is represented.

 

  Oslo public transport operator Sporveien orders a high-
speed grinding machine HSG-city. It will be in operation for 
1,500 hours each year from mid-2023 onward to keep the 
almost 130 kilometers of the city‘s rail network in good con-
dition. The order highlights the healthy demand for Vossloh‘s 
unique and patented high-speed grinding technology.

  In May 2022, Vossloh comes together with almost 100 custo-
mers to celebrate the official opening of the factory of the 
future for Vossloh Fastening Systems at the Werdohl site. 
Vossloh has invested around €40 million into the factory of 
the future to create the world‘s most advanced production 
facility for rail fastening systems. The factory, with its consi-
derably increased efficiency, is largely automated and has 
significantly increased the level of vertical integration within 
the company. All of the employees at the factory and their 
families are invited to celebrate the grand opening.

Overview of the year 2022
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Q3 2022
  DB Netz AG commits to using high-speed grinding for the 
preventive rail maintenance of its highly loaded network in 
2023. The order will cover at least 12,000 kilometers of track. 
A new smart HSG train will use a comprehensive set of mea-
surement and analysis technology to record important track 
condition data. The data is collected in real time and evalua-
ted using algorithms. The grinding program can be adjusted 
to suit different track conditions. In addition to preventing 
track defects and significantly extending rail lifecycles, using 
the smart HSG machines on a regular basis will provide a 
growing set of data which can be used for predictive track 
maintenance.

  Following the motto „enabling green mobility“, Vossloh 
presents a number of ground-breaking rail infrastructure in-
novations at the world‘s largest rail fair, InnoTrans in Berlin. 
Vossloh showcases solutions which address the most pres-
sing challenges in terms of the performance and availability 
of rail tracks in the Advanced infrastructure, Future turnout 
environment and Smart maintenance topic zones. Customer 
feedback is overwhelming and the trade fair a resounding 
success.

  Vossloh also presents its new M-generation tension clamps 
at InnoTrans in Berlin. Their innovative shape with convex 
spring arms increases the resonance frequency and makes 
the tension clamps particularly resilient while prolonging their 
service life and reducing lifecycle costs. The new M-generation 
features innovative microalloyed steel, uses less material 
and has a more compact design with a significantly improved 
CO₂ footprint.

Q4 2022
  Vossloh makes significant headway in the ground-breaking 
order for data-based switch condition monitoring in 
Sweden. The multiyear order was received from Trafikverket 
two years prior and involves equipping a total of 1,000 swit-
ches in the Swedish network. Trafikverket aims to reduce the 
amount of unplanned downtime due to switch defects, drive 
up the efficiency of its maintenance work and significantly 
improve the availability of its rail network. The roll-out of the 
successfully validated solution will begin in January 2023.

  The 2022 Eduard Vossloh Award is handed out to finalists as 
part of the Fit 4 Future Initiative, Vossloh‘s group-wide 
ideas program for efficiency-related solutions. First place 
goes to an idea from Luxembourg, which can be used to sig-
nificantly reduce milling times for tram switch components.  

 
The sustainability award is handed out as a special prize for 
the best idea for the first time. It is awarded to the USA for 
the approval of a more environmentally friendly, low carbon 
cement for the manufacture of concrete ties.

  Orders received reach a record high despite the ongoing 
challenges being driven by geopolitical uncertainty, supply 
chain disruption and rising prices. Vossloh‘s orders total 
€1.25 billion, which corresponds to an increase of 31.6 percent 
compared to the previous year – clear evidence of Vossloh‘s 
position as a leading provider in the promising rail infrastruc-
ture market.
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The 2022 stock market year was dominated by geopolitical crises 
as well as a turnaround in monetary policy. It was a negative 
stock market year overall for the most important leading indices. 
The DAX closed 2022 at 13,924 points on the last day of trading, 
down 12.3 percent compared to the end of 2021. The decline in 
the MDAX and SDAX indices over the year as a whole was even 
more pronounced: The MDAX closed the 2022 stock market year 
at 25,118 points – a downturn of 28.5 percent compared to the 
last trading day of the previous year. The SDAX performed almost 
in parallel to the MDAX over the course of the year and closed 
the year at a level of 11,926 points. This corresponds to a  
27.3 percent drop compared to the previous year. The share prices 
of smaller companies were more affected overall by the uncer-
tainty than those of the large companies listed on the DAX.

The poor performance of the indices was largely driven by 
Russia‘s war of aggression in Ukraine, which began on February 
24, 2022. This caused a significant level of uncertainty in the finan-
cial markets with regard to the security of the supply of materials 
and energy, among other areas. Prices for energy and food rose 
drastically, driving inflation in Germany up to 10.4 percent in 
October. The ongoing disruption to global supply chains and the 

effects of the COVID-19 pandemic put an additional strain on 
Germany‘s economy. Central banks in the USA and Europe raised 
interest rates significantly a number of times in quick succession 
to counter rising inflation. The US Federal Reserve raised the  
federal funds rate by a total of four percentage points over the 
course of 2022, with the most recent increase taking it from  
4.25 percent to 4.5 percent. The European Central Bank followed 
suit at a later point when it abandoned its zero interest rate 
policy after six years and incrementally raised the key interest 
rate to 2.5 percent between July and December.

The Vossloh AG share held its own in this challenging market 
environment. It significantly outperformed the SDAX and MDAX 
in the 2022 fiscal year. Following significant gains towards the 
end of the year, it was also able to outperform the DAX. The 
price performance of the Vossloh share without taking into  
account the dividend paid out in 2022 is shown in the figure 
below. On a comparable basis to the development of the indices 
and thus taking into account the dividend payment made in 
2022 as amounts reinvested in the share, the price decline was 
10.8 percent.

 Vossloh share 
 SDAX (rebased) 
 MDAX (rebased) 
 DAX (rebased)

Master data
of the Vossloh share:
WKN 766710
ISIN DE0007667107
Reuters VOSG.DE
Bloomberg VOS:GR
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Vossloh stock indicators 2022 2021
Earnings per share € 2.38 1.31

Dividend per share1 € 1.00 1.00

Annual average number of shares outstanding thousand shares 17,564 17,564

Number of shares outstanding at year-end thousand shares 17,564 17,564

Closing share price € 39.10 45.15

Price high/low € 46.35/29.30 49.45/39.35

Closing market capitalization € mill. 686.8 793.0

Trading volume thousand shares 3,020 3,041

Average daily trading volume thousand shares 11.8 11.9

1 Proposed dividend for the 2022 fiscal year, subject to the approval of the Annual General Meeting

Stock price trend from January 1, 2022 to December 31, 2022

10



Vossloh stock

The Vossloh share started the 2022 stock market year at a price 
of €45.35 and soon reached its high for the year of €46.35 on 
January 6. Over the first half of the year, the Vossloh share 
lagged behind the benchmark indexes in some cases and fell to 
€29.30 on June 23 before markedly recovering and then signifi-
cantly outperforming the MDAX and SDAX, particularly with the 
onset of the final quarter of the year. The share price at the end 
of the year was €39.10. This corresponds to a market capitaliza-
tion of €686.8 million as of December 31, 2022.

Dividend

The Executive Board and Supervisory Board of Vossloh AG will 
propose a dividend of €1.00 per share (previous year: €1.00) for 
the 2022 fiscal year to the shareholders at the Annual General 
Meeting scheduled for May 24, 2023. Based on the number of 
dividend-bearing shares, this equates to a dividend payout of 
approximately €17.6 million.

Shareholder structure

Nadia Thiele, the widow of the late Heinz Hermann Thiele, res-
pectively Robin Brühmüller, the executor of his estate, hold 
50.09 percent of the shares in Vossloh AG based on their most 
recent voting interest notifications via KB Holding GmbH, making 
them the largest shareholders. Another shareholder of Vossloh 
AG with voting rights exceeding the legal reporting threshold of 
3 percent is Franklin Mutual Advisers, LLC, Wilmington, Delawa-
re, USA, which holds 4.99 percent of capital stock according to 
the most recent voting interest notification. The latter is attribu-
ted to free float in line with the definition used by Deutsche 
Börse AG. As a result, the free float of Vossloh AG’s share capital 
was 49.91 percent on December 31, 2022. This results in market 
capitalization of freely available shares of around €347.0 million 
using a volume-weighted average price over the previous 20 tra-
ding days up to December 30, 2022.

Analysts’ ratings

At the time that this report was being prepared in late February 
2023, the Vossloh AG share was being tracked by seven financial 
analysts, who issue reports and assessments at regular intervals. 
Five of them recommend buying the Vossloh share, while two 
others recommend holding. The average price target for Vossloh 
shares was €45 based on the analysts’ ratings available up to the 
end of February 2023. The lowest target price was €38, while the 
highest was €50.
 

Sustainability

For a number of years, Vossloh‘s comprehensive sustainability 
measures have been assessed on a regular basis by renowned 
international rating agencies, including ISS ESG, MSCI ESG  
Research and EcoVadis. The ISS ESG agency has awarded Vossloh 
Prime status. In December, MSCI ESG Research upgraded 
Vossloh‘s rating from A to the second-best rating of AA (on a 
scale from AAA to CCC). The analysts at EcoVadis awarded Voss-
loh Silver status, putting Vossloh in the top ten percent of all 
companies assessed by EcoVadis. For more information about 
sustainability at Vossloh, please refer to page 78 et seq. of the 
nonfinancial Group statement (also refer to the information on 
the website at www.vossloh.com > “Investor Relations” > 
“Sustainability”).
 
Due to the sustainability-oriented hybrid note placed by the 
Group at the beginning of 2021, the ratings of ISS ESG and MSCI 
ESG Research are also of importance for Vossloh. The redemption 
value of the note is linked to Vossloh’s sustainability performance 
as rated by the agencies.

Reporting for the 2021 fiscal year was subject to the obligations 
of the EU Taxonomy Regulation for the first time. This standar-
dized classification system defines and assesses environmentally 
sustainable economic activities. As in the previous fiscal year, 
Vossloh also reports values for 2022, which explicitly underpin 
its sustainable business model: 100 percent of sales revenues 
are assessed as being taxonomy-eligible, while 64 percent are 
taxonomy-aligned.

Capital market dialog

The Executive Board and the Investor Relations team of Vossloh 
AG remained in regular and close contact with institutional and 
private investors in the 2022 fiscal year. During the period under 
review, the company took an active role in a number of capital 
market conferences, organized its own meetings with investors 
and analysts and held regular conference calls to give capital 
market participants the opportunity to submit their questions to 
the members of Vossloh AG‘s Executive Board.

The Executive Board and the Investor Relations team of Vossloh 
AG are at your disposal for any inquiries submitted in writing or 
by phone. Comprehensive information about the company and 
the Vossloh AG share is also available online at www.vossloh.
com. In addition to up-to-date financial reports, presentations 
and press releases, the website also provides information about 
creditor relations. You can send an email to investor.relations@
vossloh.com or call us at (+49-2392) 52-609.
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Rail-based transport is unrivaled in terms of sustai-
nability. Rail handles 13 percent of all freight and  
7 percent of passenger transport in the European 
Union, while accounting for just 2 percent of the 
energy consumed by the transport sector as a whole. 
With the acceleration of rail line electrification and 
renewable energies accounting for an increasing 
share of the electricity mix, rail is becoming even 
more competitive in terms of CO₂ emissions. Rail-
based transport is also highly efficient when it comes 
to land use. In cities, rail uses 90 percent less land 
per person transported than private motorized trans-
port. As the percentage of transport areas covered 
by impervious surfaces continues to grow, it is beco-
ming increasingly difficult for rainwater to infiltrate 
into the soil. This has far-reaching consequences for 
our environment. Governments in many countries 
around the world have now recognized the benefits 
of rail transport and launched extensive investment 
programs. This trend will shape our industry for deca-
des to come.

To shift passengers and freight onto the  
rail network, we first need to maximize  
track availability

The world‘s rail infrastructure covers a length of 
around 1.7 million kilometers and is constantly ex-
panding. However, expanding existing rail networks 
in line with the rate at which the level of traffic is in-
creasing is not possible in practical terms. Increasing 
the track availability of our rail network is therefore 
of vital importance. Modern train control systems 
and the increasing shift to digital signal boxes will 
facilitate increased traffic density on rail routes. 
However, this rise in rail traffic requires the rail infra-
structure to be efficient and intact.

Vossloh finds itself in a unique position

Wear and tear will inevitably go up, leading to higher 
demand for rail infrastructure products as both traf-
fic density and the intensity with which the network 

THE MARKET: FUTURE-PROOF 
WITH EXCELLENT  
GROWTH PROSPECTS

The rail industry is on course for growth worldwide. Many countries around 
the world are now relying more heavily on rail as an environmentally friendly 
mode of transport in order to achieve ambitious climate targets. The world‘s 
population is growing and the number of people living in cities is constantly on 
the rise. In turn, private transport as we currently know is reaching its limits. 
The need to efficiently manage modes of transport while ensuring responsible 
land use and reducing harmful emissions is posing major challenges to commu-
nities around the world. Making greater use of rail as a key mode of transport 
is vital for future multimodal transport concepts.
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THE MARKET: FUTURE-PROOF 
WITH EXCELLENT  
GROWTH PROSPECTS

is used increase. Vossloh already generates the majo-
rity of Group sales from durable infrastructure pro-
ducts of this kind. In the years ahead, however, servi-
ces will account for a significantly higher share of our 
sales revenues. As the level of route utilization incre-
ases, the amount of time available for maintenance 
measures decreases. This means that maintenance 
models need to become much more efficient, ideally 
identifying and remedying defects before they lead 
to serious problems. Increased network capacity  
utilization results in increased economic damage 
caused by unplanned downtime and the unavailability 
of route sections. Rapid preventive maintenance 
technologies will become even more important in the 
future – tailored to actual track conditions. This is 
made possible by deploying sensors on the track and 
maintenance machines paired with the ability to pro-
cess and analyze large volumes of data in real time 
using AI. Network operators rely on Vossloh for its 
expert knowledge and its understanding of the rail 
track as a system, in addition to its expertise in com-
prehensive solutions and a uniquely broad product 
and service portfolio.

Strong growth with a future-proof 
business model

After comparing the periods 2019 to 2021 and 2025 
to 2027, the European industry association UNIFE ex-
pects the relevant market accessible to Vossloh to 
grow at an average annual rate of 3.4 percent. This 
would increase the size of the corresponding global 
market from just under €29 billion to around €35 bil-
lion. By contrast, market analysts expect the rail sec-
tor as a whole to grow by just 2.9 percent over the 
same period. Based on these assumptions, the mar-
ket relevant to Vossloh should grow significantly fas-
ter and also more strongly than forecast in earlier 

studies. Thanks to its market-leading positions for 
rail fastening and switch systems and its technologi-
cally sophisticated rail services, Vossloh has an inter-
national presence and will benefit from the rising 
demand. Vossloh also generates a significant share 
of its worldwide sales revenues directly or indirectly 
from public-sector customers. This protects us 
against short-term cyclical fluctuations and gives our 
business model additional stability.

Moreover, by the end of the decade, many network 
operators, especially those in industrialized nations, 
will lose a significant portion of their workforce as 
baby boomers retire. In turn, external suppliers and 
service providers will take on more responsibility 
with regard to track availability and other areas. 
Trendsetting business models such as Availability as 
a Service will become noticeably more important in 
the coming years. This is an area with a great deal of 
potential for Vossloh.
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We are now perceived as a rail infrastructure systems 
house by leading technical network operators. No 
other company focuses on rail tracks as an entire sys-
tem to the same extent as Vossloh. We are the only 
company to take care of the development, produc-
tion and sale of all major track components and offer 
a wide range of increasingly digital-based services 
from a single source. Digitization and the ability to 
generate information that is relevant and creates  
value from the data we collect form the crucial bridge 
between our products and services.

Strong business with existing customers

Our first strategic focus area is to further strengthen 
our broad business with products and traditional ser-
vices. This makes up the core of our business and 
represents a key foundation for future business mo-
dels. Our aim of steadily increasing our profitability is 
inextricably linked with the expansion of our existing 
business. Vossloh is pursuing a strategy of reducing 
production costs, increasing its focus on growth areas, 
adding complementary products and services to its 
range and engaging in targeted innovations. 

A smart service business

The second core element of our corporate strategy is 
to expand our service business with digital compe-
tences. Using sensors to record track conditions and 
identify relevant information is revolutionizing the 
maintenance business. The data is collected either 
directly on the track or by our smart maintenance 
machines equipped with extensive measuring sys-
tems. In a cloud-based platform, the data from both 
sources together with relevant infrastructure and 
operational data from the customer provide an over-
all picture. Our deep and comprehensive understan-
ding of the physics of the rail track provides a pivotal 
framework for the subsequent analysis of the data. 
We develop tailored maintenance solutions for our 
customers based on the insights gained in this way. 
The maintenance of the future is based on the actual 
and predicted condition of the infrastructure and 
provides the foundation for completely new mainte-
nance models. In this way, Vossloh is changing from 
a provider of individual services to a guarantor of 
maximum track availability. Rail infrastructure condi-
tions are monitored on an ongoing basis to provide 
valuable insights which are incorporated into the 
continuous product development and improvement 
process.

The stability of the company and Vossloh‘s steadily improving performance are 
no coincidence. We have taken targeted action to achieve both in recent years. 
Our actions are guided by a detailed corporate strategy which is implemented 
by the entire organization.

OUR STRATEGY:    
CLEAR, GROUNDBREAKING.
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A sustainable and efficient organization

The third and final building block of our strategy is 
largely concerned with the efficiency and sustainabi-
lity of our approach to providing services. This covers 
aspects such as the ongoing optimization of process 
landscapes, making continuous efficiency improve-
ments in all areas of the company and the targeted 
establishment and expansion of competencies which 
are required for success in the digital realm and other 
areas. Topics relating to leadership culture and, in 
particular, sustainability are also underpinned by  
detailed initiatives and therefore given even greater 
focus.

Leading rating agencies already evaluate  our sustai-
nability performance as excellent. This is also clear 
from the EU Taxonomy: 100 percent of our Group sales 
are taxonomy-eligible and a remarkable 64 percent 
of Vossloh‘s sales revenues are taxonomy-aligned. 
This means that Vossloh is making an important con-
tribution to achieving the climate targets under the 
European Green Deal. In addition to environmental 

and climate protection, the main areas being 
addressed by the organization from a sustainability 
perspective include occupational health and safety, 
human resources management, responsible supply 
chains, sustainable products and services as well as 
social responsibility. One of our stated goals is to be 
climate neutral by 2030 (scope 1 and 2). 

Our vision is to make the world a better place through 
sustainable, safe and demand-driven rail mobility. 
This is what Vossloh stands for and the benchmark 
by which we are measured.
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THE PRODUCTS AND  
SERVICES: TAILOR-MADE 
AND INNOVATIVE.

Particularly during difficult times, the foundation of our long-term success re-
mains a product and service portfolio that sets itself apart from the competition 
for the benefit of the customer as well as technological leadership and a com-
mitment to innovation. We support our customers and are playing our part in 
shifting more transport to rail and making sure that trains run on time.
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Due to a number of factors that restrict the construc-
tion of new rail lines, ensuring the availability of exis-
ting rail networks is a top priority for network opera-
tors. The challenge lies in making the network more 
reliable at the same time, despite higher utilization.

Vossloh struck a chord in September 2022 with its 
presentation at InnoTrans, the world‘s largest trade 
fair for rail and transport technology, and proved that 
“enabling green mobility” is far more than just a cor-
porate motto. We identified and showcased innovative 
solutions which address the most pressing challenges 
facing customers in terms of the performance and 
availability of rail tracks in the Advanced infrastruc-
ture, Future turnout environment and Smart mainte-
nance topic zones.

New standard for environmentally  
friendly infrastructure

Vossloh‘s M tension clamp for rail fastening systems 
sets a new standard. With a significantly higher reso-
nance frequency, the characteristic design with the 
convex spring arms solves the issues faced by increa-
singly busy tracks. The new generation uses less re-
sources, places less stress on the material during 
bending, has improved properties and is more resili-
ent. The production and transport process also invol-
ves far lower CO2 emissions than the previous gene-
ration. The new type of composite tie (Engineered 
Polymer Sleeper, EPS) also offers similar advantages 
as a sustainable alternative to conventional wooden 
ties that conserves resources. The material develo-
ped by Vossloh consists of sand and almost exclusi-
vely recycled raw materials. The product is fully recy-
clable at the end of its 50-year lifecycle. This provides 
customers with an alternative to wooden ties in situ-
ations where traditional concrete ties cannot be 
used. 

The switches of the future anticipate failure

Vossloh is making great strides with the globally ac-
claimed showcase project for switch monitoring in 
Sweden. The validation process for the sensors, 
gateways, cloud applications and algorithms was 
completed in 2022. The order placed in 2020 by the 
infrastructure operator Trafikverket is a multiyear 

contract and covers a total of 1,000 switches in the 
Swedish network. The Vossloh solution monitors, 
among other things, vibrations in the switch when a 
train passes in combination with speed measure-
ment and a train detection algorithm. After the roll-
out, the customer will be able to permanently monitor 
the switches in the network and significantly reduce 
the rate of unforeseen failures. Keeping switches 
running reliably is a key element of reliable rail ope-
rations. Monitoring solutions from Vossloh detect 
disruption in advance to facilitate preventive mainte-
nance and are already in use worldwide in both regi-
onal transportation and high-speed networks.

Service: on schedule and now also smart

The technology used to grind rails at speeds of up to 
80 km/h without disrupting rail operations is only 
available from Vossloh under the name High-Speed 
Grinding (HSG). A digital dimension will be added to 
the preventive rail maintenance on Deutsche Bahn‘s 
heavily used lines in 2023. We are now using smart 
HSG trains equipped with measuring and testing 
technology to record important track condition data 
while they are in operation. In addition to preventing 
track defects and significantly extending rail lifecycles, 
using the smart HSG machines on a regular basis will 
provide a growing set of data which can be used for 
tailored condition-based repairs and predictive track 
maintenance. In urban networks, this technology has 
already proven itself extensively in the form of the 
smart HSG-city.

Green Mobility

At Vossloh, we are working every day to enable green 
mobility and bridge the gap between the steadily 
growing global demand for extra transport capacity 
and the careful use of our natural resources. This  
means we are well equipped to meet the increasingly 
stringent demands of our customers in this regard. 
This is demonstrated by all of the orders in which 
customers were impressed not only by our technolo-
gically sophisticated products and services but also 
with our ability to meet sustainability requirements, 
as well as our measurable success in terms of our 
sustainable product designs and manufacturing pro-
cesses.
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Satisfied and motivated employees are one of the keys to continued success. 
Vossloh employees share a common set of values: passion, excellence, entrepre-
neurship, trust and respect as well as sustainability. We have the Vossloh factor.

OUR TEAM:    
SPECIAL, VALUED.
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What motivates us? We all share the vision of making 
the world a better place by playing our part in green 
mobility. Our shared values provide both a solid 
foundation and effective boundaries: passion is the 
driving force behind decisive action. At Vossloh, we 
consider excellence to be a process rather than an 
outcome. We constantly strive to do things better to-
day than we did yesterday. Entrepreneurship means 
identifying and pursuing opportunities. Trust and res-
pect are essential to the success of any team. Finally, 
sustainability reflects our commitment to taking res-
ponsibility and caring for the world around us.

The Vossloh factor – in brief

The management companies of our divisions are 
each deeply rooted in the industrial history of the 
countries where they are located – some of their his-
tories go back over 100 years. Today, fostering regio-
nal ties and proximity to the team in manageable 
structures goes hand in hand with the advantages of 
the capital market-oriented Group. At Vossloh, we 
combine the best of both worlds. Team spirit, oppor-
tunities to advance rapidly to take on responsibility 
in specialist and management roles and global deve-
lopment prospects are three key factors that make a 
job attractive.

Clear principles for employee interactions

Our five values come to life when people embody 
them in their interactions. Vossloh has formulated 
clear management principles for this purpose. “Va-
lue – Improvement – People” apply to all employees 
and in all directions: We create Value for Vossloh, 
drive constant Improvement and we are all close to 
our People. We create value by focusing on the cus-
tomer, setting ourselves challenging goals and stri-
ving to achieve results. We accomplish continuous 
improvement by challenging the status quo, taking 
and encouraging responsibility and tolerating and 

learning from mistakes. We become a team by provi-
ding a sense of purpose and orientation, encoura-
ging top performance, celebrating achievements and 
caring for our employees.

Growing with the company

The demands faced by our company and conditions 
of the market are subject to increasingly rapid 
change. We are committed to providing an environ-
ment where our employees can grow along with the 
company. That‘s why we provide them with ongoing 
training along with the right tools and a pleasant 
working environment to help them master new tasks. 
We have made training content available to our 
workforce not only in person, but also online for se-
veral years. We encourage knowledge sharing, colla-
boration and networking.

Source of innovation

Employees play a decisive role in gaining a competi-
tive edge. They are the source of every single innova-
tion. Innovation, in turn, creates considerable value 
for customers and therefore also for Vossloh. Ideally, 
these innovations go beyond not just Vossloh‘s cur-
rent range of products and services but also beyond 
that of the competition. In addition to giving our em-
ployees flexibility, Vossloh has also established rules 
for the innovation process that ensure reproducible 
results and guide the most promising projects 
through to a marketable product. We believe that a 
standardized assessment approach and knowing 
what other divisions are currently working on are 
crucial for targeted innovations. This allows us to de-
velop solutions jointly, transparently and across divi-
sions. We also involve our customers from the outset 
in order to incorporate their knowledge, ideas and 
needs into the process. The innovation process ensu-
res that resources are controlled in a targeted custo-
mer-focused manner and used to create value.
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Vossloh has proven itself to be exceptionally resilient through many crises and 
challenges. Vossloh owes this resilience to supply chain disruptions and hikes in 
material and energy prices, among other things, to its continuous drive towards 
improved efficiency and the cost discipline that we have firmly established within 
the company in past years. Both are essential building blocks of our success.

THE WAY WE WORK:  
SUSTAINABLE AND EFFICIENT.
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Vossloh is increasing its focus on interdisciplinary 
thinking and ever closer cooperation across business 
units to best meet customer requirements and offer 
solutions from its entire portfolio. This cooperation is 
based on our One Vossloh guiding principle and the 
values we live by. The inclusion of sustainability into 
our value system reflects our ambition to avoid ha-
ving a negative impact on the environment. This re-
sults in us making the best possible use of resources, 
which in turn benefits us economically.

State-of-the-art production with the  
environment in mind

The best possible value stream, state-of-the-art pro-
duction processes, more in-house value creation and 
the establishment of competence centers where sen-
sible: Vossloh consistently relies on highly efficient 
manufacturing with a high degree of automation 
and ecologically sound processes.

At the new leading factory for rail fastening systems 
in Werdohl, every single process is designed to mini-
mize energy and water consumption, use environ-
mentally friendly materials, establish supply chains 
that are as regional as possible and, last but not 
least, reduce emissions.

We rely on the division of labor in order to produce 
complex systems such as switches. This is based on 
the idea of having competence centers for all critical 
trades, creating hubs for recurring processing steps 
and ensuring that units are assembled close to the 
customer.

Platforms for efficient collaboration

In the age of digitalization, high-performance infor-
mation technology also plays an important role in 
our business success. Vossloh‘s strategy therefore 
includes providing a stable digital backbone for all of 
our business activities, creating platforms for inter-
nal collaboration and developing digital tools for 

new business models. Our proprietary Vossloh ana-
lytics platform, for example, is a cloud-based appli-
cation we can use to process, analyze and prepare 
large volumes of data to identify specific recommen-
dations for our customers. We have diligently prepa-
red a standardized ERP system for all divisions in 
partnership with international teams. This system 
will start rolling out in 2023 and will enable everyone 
at Vossloh to work together quickly, easily and across 
borders.

Efficiency initiative a great success

Vossloh launched the „Fit 4 Future“ Group-wide ef-
ficiency initiative with the support of its employees in 
2021. Employees can submit their ideas and assist 
with its implementation. Vossloh welcomes propo-
sals for measures that demonstrably increase the ef-
ficiency of daily work. The aim of the Fit 4 Future ini-
tiative is to avoid wasting materials and energy, 
effort, money and time. The Eduard Vossloh Prize is 
awarded to the three best ideas at the end of each 
fiscal year. A special prize is awarded for the best 
idea on the topic of sustainability. The initiative has 
become a huge success; nearly 1,000 ideas were sub-
mitted in 2022 and many of them have been imple-
mented. In addition to making important contribu-
tions to our operational excellence and innovative 
product improvements, these ideas have also lead to 
significant cost savings and efficiency improvements.

Local contacts, global competence

Vossloh adopted establishing a globally uniform cus-
tomer-facing image as a principle on January 1, 2023, 
and has restructured its sales worldwide. Vossloh 
customers in many regions of the world now have a 
single point of contact as a representative for 
Vossloh‘s entire portfolio. These local contacts know 
and understand their customers‘ needs and can draw 
on Vossloh‘s global resources as a “track expert” to 
solve their problems.
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VOSSLOH: A GLOBAL  
MARKET LEADER WITH  
OUTSTANDING PROSPECTS. 
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Vossloh is in a good position even though, 
as an internationally operating Group, we 
have been affected in many ways by the 
upheaval unleashed by global political  
developments. For the first time in our  
history, we generated more than €1 billion 
in sales revenues in our core business rail 
infrastructure in the 2022 fiscal year.  
Orders received and order backlog, impor-
tant indicators for future sales revenues, 
both reached record levels.

We did our homework for our transforma-
tion into a focused provider of rail infra-
structure solutions. Last but not least, we 
worked together with a large in-house 
team to establish a clear strategy and put 
together a plan for its implementation. 
This strategy provides clear guidance for 
everyone at Vossloh. We streamlined our 
processes to make them more efficient, 
raised cost awareness, expanded our digi-
tal expertise and pressed ahead with 
groundbreaking innovations.

As it‘s simply inconceivable to imagine a 
world without mobility and the decarboni-
zation of the transport sector is a key to  
limiting global warming, the rise of rail-
based transport is unavoidable. The mar-
kets for Vossloh‘s products and services 
will grow strongly as new lines are built 
and operators make more use of existing 
networks.

Here at Vossloh, we are convinced that we 
will continue to grow at a faster pace than 
the rail infrastructure market. We have 
everything in place to guarantee our conti-
nued success: a global presence, consumer 
confidence, a unique combination of pro-
ducts, services and digital applications 
from a single source, a systemic understan-
ding of integrated problem solutions, a 
commitment to innovation and, above all, 
the right people.

Green mobility is part of our identity.  
We firmly believe that this will make all the 
difference – for ourselves, for future gene-
rations, for society and for our investors. 
This drive gives us the energy not only to 
benefit from change, but to actively shape it.


